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Motive Usability Lab

A usability test participant
evaluates a software
prototype as a researcher

As software sophistication increases,
it is imperative that broadband
service providers deliver user-friendly
services in order to drive adoption
into the mainstream and maximize
revenues. \When usability testing is
neglected, providers face unexpected
costs for correcting design flaws
that are detected after deployment
and for responding to increased
support call volume that is generated
due to insufficient ease-of-use for

the customer.

By incorporating direct user feedback
throughout the implementation

cycle, usability engineering can

reduce costs and minimize adoption
risk. The Motive Usability Lab offers
the best way to test service offer-
ings for optimum performance and
adoption, increased customer satis-
faction, lower costs, and maximum

return-on-investment.

While Motive designs software to
meet the needs of its wide
customer base, we understand that
each customer has unique goals
and objectives that impact the user
interface design, and that their end
users have specific expectations

which may also impact design.

Thus, the Motive Usability Lab

enables customers to enhance the

usability of Motive software to meet

their specific business needs. By
employing usability methods in a
controlled setting, Motive can help
providers improve the overall user
experience of their broadband
services and ultimately, customer

satisfaction.

Motive's Usability Lab is a state-of-
the art facility that enables service
providers to integrate the software
testing process with the develop-

ment, delivery, and deployment of

enhanced activation, customer
support, and next-generation broad-
band offerings such as advanced
home networking and home device

management.

The Motive Usability Lab provides

a controlled environment to:

e Fvaluate software user experience
issues in order to identify and vali-
date areas for improvement and
enhancements

e Conduct product prototype
testing—using HTML or
Macromedia® Flash prototypes—
to evaluate the basic usability of
product concepts as well as
feature sets

e \erify the usefulness and design
of product documentation, user
guides, and physical kits prior to
sending to subscribers

e Conduct industry benchmarks
of usability features to assess
product improvements with
the other solutions available in
the market

e Run third-party independent
testing and moderation of solutions
using external consultants

e Fvaluate potential value-added

service offer effectiveness



Motive Usability Lab

Increase productivity and
adoption

Not understanding how end users
interact with their software costs
service providers untold amounts
of money each year in lost produc-
tivity due to interfaces that are not
intuitive or confusing. Motive's
Usability Lab enables providers

to better understand the issues
specific to their subscriber base
and provides the feedback required
to ensure ease-of-use and adoption
of their software. This results in a
more smoothly deployed product
and allows the providers to quickly
gain maximum return on their

Motive investments.

Decrease support costs
Efficient customer support is a
major differentiator in today’s
competitive high-speed data
market, and it's the area most
vulnerable to unexpected costs
after rollout of a new service.
Unanticipated user problems and
design flaws can initiate a flood of
support calls. And, resolution of a
problem can be highly time-
consuming for support staff and

sometimes impossible to correct,
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resulting in a negative customer

experience.

Motive's Usability Lab is a user-
centered facility that enables
service providers to detect and
correct many problems before
deployment. Plus, Motive's facilities
enable field-testing not only with
end users but also with customer
service representatives, technical
support personnel, and system
administrators. This thorough
approach to usability testing
ensures that your service offerings
will provide maximum performance
and revenue-generation throughout

the service and support process.

Reduce development time

and costs

The costs of correcting design
flaws during development or after
deployment are significant, especially
when flaws impact time-to-market
and lost value from diminished
customer satisfaction. Usability
testing in Motive's user-centered lab
helps providers maintain project
timelines and stay within budget for
their Motive software deployment

by minimizing the need for
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post-design and post deployment

design changes.

Increase customer satisfaction
Usability is the number one reason
for end-user satisfaction with a
provider's services. Usability testing
through the Motive Usability Lab

is the ideal way to ensure that
broadband services meet specific
business objectives, user expecta-
tions and that unnecessary cost
and design flaws can be signifi-
cantly reduced during development

and deployment.

Motive's fully-equipped lab enables
providers to accurately measure
the performance, ease-of-use, and
quality of the user experience for
their service offering anywhere in
the software development lifecycle,
which can significantly lower costs
and improve productivity and reten-
tion. The Motive Usability Lab is
the ideal environment for managing
costs and improving the investment
tied to your automated service

initiative.

To learn more about how the
Motive Usability Lab can help you
improve your service deployment
success, contact your account

representative.
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The Motive Usability Lab is

equipped with:

« Fully configurable network
connectivity for dialup,
DSL, cable, and wireless

environments

Soundproofed, one-way

mirror test subject rooms

Two remote-controlled

cameras

Screen monitor recording

Video mixer with picture-in-

picture and zoom features

Ability to produce CD-ROMs
with test results including

video clips of test subjects

Synchronized event logger

for note taking

Digital video capture and

output

Full two-way audio links

Accessibility testing software

such as JAWS and MS Narrator

Viewing area for facilitators

and observers

www.motive.com
e-mail: info@motive.com

© 2006 Motive, Inc. The Motive logo, Motive, Inc., and all other Motive products and technology names are trademarks or registered trademarks of Motive, Inc. All other products or services mentioned

herein are trademarks of their respective companies.

XXXX 00 050406




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


